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1 INTRODUCTION

In a first step towards mitigating the globalization trend and mass tourism over the local and typical
production and services, which pose serious irreversible impact on the natural heritage, a Swiss-
Bulgarian project consortium launched a pilot project on sustainable tourism practices in the Rila
Mountains, Bulgaria. Conducted in February and March 2019, the main idea of the pilot project is
to raise awareness and to enable the local stakeholders to value and respect the wildlife and

biodiversity.

In focus of the pilot project, winter sport activities in the area of the Seven Rila Lakes and Skakavitsa
reserve were chosen. The area is located in the north-west part of Rila mountain and in the territory
of the Rila National Park, as well as Natura 2000 site designated for the conservation of natural
habitats and of wild fauna and flora of Community interest. The Seven Rila Lakes is among the most
famous glacial cirques in Bulgaria. It is notable for the particular seven lakes standing above each
other, and the endemic Macedonian pine (Pinus peuce Griseb.) forests around. This pine is found
only on the Balkan Peninsula and the region protects one of its habitats. In the lakes there are 130
species of seaweeds of which several are local endemics. The steep slopes are home to plant species
found only in Rila and also to the wild goat (Rupicarpa rupicarpa balcanica), which is protected in

Bulgaria. The old forests are important habitat for the western capercaillie (Tetrao urogallus).

However, the recent construction of chair lift with a capacity of 700 people/hour made the cirque
easily accessible and the visitors increased several-fold. Only in the first year of operation, there
was a 10 fold increase in the number of tourists (up to 15 000) and according to the Bulgarian
Ministry of the Environment and Waters in 2011 they were above 120 000. The increased flow of
tourists not only leads to littering and erosion of the paths and banks, but also increased
eutrophication of the lakes water, appearance of blue-green and green algae, change in the water
flow, the level of lakes, i.e. degradation and destruction of the habitat and disappearance of the
characteristic species - for example, a small crustaceans (Arctodiaptomus niethameri). In addition,
as a result of the increased demand, there is unregulated transport of tourists to the site by means
of SUVs in summer and motor sledges in winter. The Rila National Park management is not capable
to limit the pressure despite their desire. Many local people at the near city of Sapareva Banya,
which is at the foot of the mountain enjoyed increase of tourism and are considering that nature

could be used without limitation in order to support the local economy.



2 PROJECT TEAM

The project team consists of three main partners — Co-Cycle, BEFSA and KNEB — and few sub-

contractors. Co-Cycle (http://co-cycle.com/) is a Bulgarian non-for-profit organization operating in

the area of sustainable development, circular economy and social entrepreneurship. BEFSA — the

Bulgarian Extreme and FreeSkiing Association (https://www.befsa.com/) — is also a non-for-profit

organization that aims at the popularize and development of winter sports in an inform and save
manner. As a knowledge transfer partner in the project, the Swiss organisation Verein
Kompetenznetzwerk «Nachhaltige Entwicklung far Berggebiete» (KNEB)

(https://www.solerworks.ch/index.php/kneb.html) shares the collected over years applied

knowledge on best practices from the Alps with interersted stakeholders from Asia and Europe.

These organizations were represented by the following experts that participated actively in the

project:

Momchil Panayotov (BEFSA) is an expert of forest ecosystems and biodiversity, freeride, avalanche
awareness and education. He is an associate professor in the University of Forestry (Bulgaria),

president of BEFSA, member of the mountain rescue service of Bulgaria.

Reto Solér (KNEB) is an expert in sustainable development of mountain regions and is specialized
in the touristic valorisation of nature and culture, and sustainable mobility. References: Many years
of experience as manager of CIPRA Switzerland 2001 - 2009, president of CIPRA Switzerland 2012-
2015. www.cipra.org, project management of valorisation projects such as “Water world

Goschenen” or ,Soft mobility in Alpine destinations”, “Respect Wildlife”, etc.

Pavlina Pavlova (Co-Cycle) is an expert of sustainable development and climate change. Born and
grown up in the capital of Bulgaria and graduated in University of Bern, she is inspired to bring the

Swiss experience in sustainable mountain tourism to her home mountains.

Nikolay Minkov (Co-Cycle) is an environmental engineer and expert in Life Cycle Assessment and
sustainability. Graduated in Sofia, Bulgaria, he has few years of experience as a consultant in the
area of sustainability and environmental protection in Bulgaria. He is currently a research associate

at the Technical University Berlin.


http://co-cycle.com/
https://www.befsa.com/
https://www.solerworks.ch/index.php/kneb.html
http://www.cipra.org/

Zlatina Kolchakova (BEFSA, Co-Cycle) has graduated Masters in Sociology at the Humboldt
University in Berlin and is passionate about introducing the topics of green economy, upcycling and

sustainable development also among the Bulgarian public.

3  ACTIVITIES AND DELIVERABLES

The project team have implemented a series of activities to increase the information uptake
regarding the nature value of the area and to active a variety of stakeholders, mostly locals and

tourists. The following main outcomes were delivered:

e Biodiversity capacity building lecture and guided tour with tourists and interested
members from the sport community on topics related to biodiversity and nature
conservation

In the framework of the pilot project, interested tour guides and members of BEFSA, as well as
representatives of the project team, were invited to an exploratory 1-day tour of the area. Lead by
the biodiversity and avalanche prevention expert, Momchil Panayotov, the group was introduced
to the particularly rich biodiversity of the area and also observed certain unsustainable tourism
practices. As a result, the participants were enabled to transfer the knowledge through their

communication with the wider community of practice.

A tour with the mountain guides, responsible for the tour program of BEFSA was initially planned.
However, due to their limited availability in the peak season spring, the activity was postponed and

planned to take place in the beginning of winter 2019/2020.

e Guided tours for the local tourists and games with biodiversity focus for the younger
audience

The project team identified young local tourists as an important stakeholder group and, thus
specific activities for children of age 6-16 years were conducted. In addition, there was much more
interest and opportunity to engage locals through engagement with their children. Therefore, in
the framework of the tours for the local population and in collaboration with the local ski school

Adventure Net, a series of events (four days on weekends in March) were held to build up



knowledge on the importance of biodiversity conservation. In an attractive and playful way, the
children were made aware about the borders of the protected area around the Seven Rila lakes and
learnt to recognize particular tree species from the area. Puzzles and card games were at the
disposal to the kids. As a result, not only the children, but also their parents were sensitized on the

importance of sustainable tourism practices.

e Brochure with relevant information on the initiative

In order to extend the outreach of the activities and to transfer the collected knowledge after the
pilot project, a brochure was elaborated and printed (a copy can be seen in the Annex). The
brochure contains information about the biodiversity status of the area, as well as rules for behavior
of the tourists when practicing their favorite sport activities in the mountain (e.g. ski, snowboarding,

touring, hiking, ice climbing, etc.).

The brochure also contains a 3D map with ski touring and hiking routes of different difficulty level
on the territory of the park, indicating also the potential avalanche areas to be avoided. A web
address of the map is also provided for downloading and direct use on GPS and mobile devices by
the tourists. During the activities of the pilot project the brochure was distributed in different
locations in the area such as huts and hotels, as well as in the tourist and information centre of Rila
nature park. Furthermore, the brochure was officially presented during the Free Spirit Week
freeride festival, which took place in the region of the Rila lakes in February 2019 and was very well
accepted by the freeride community. As a result, the knowledge on the good tourist practices,

including concrete advices and tour suggestions are available for the wider public.

e Digital maps with tours and nature conservation areas in Rila National Park

The suggested tours from the brochure, as well as GPS tracks were uploaded on a specially
developed webpage on the website of BEFSA and are available for download and use on mobile
devices in .kml and .kmz formats. As a result, the collected information is available and used from

a bigger audience, after the finalization of the pilot project.

Webpage of the project on BEFSA website is available here: https://befsa.com/rilalakes/



https://befsa.com/rilalakes/
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The following figure represents the 3D map with ski touring and hiking routes of different difficulty
level on the territory of the park, available for download by users, indicating also the potential

avalanche areas.
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e A short documentary movie with relevant information on the initiative

The ultimate deliverable of the pilot project was the elaboration of a short documentary movie with
focus on disseminating the activities conducted during the project. Short interviews with the
representatives of the project team are conducted, discussing the importance of implementing
sustainable tourist practices in the mountains and on the biodiversity richness of the area in focus
of the project. In parallel, the movie captures the nature beauties of the location in focus. A teaser

is available at the following web address: https://youtu.be/uug2aoBt/3w .

The movie is ready and can be provided. It is foreseen to be distributed via variety of channels, i.e.
web pages of project partners, YouTube and relevant social media. We note that the website and
Facebook and YouTube channels of BEFSA have high popularity among the Bulgarian freeride
community and thus published video files have several thousand views even without using the

specific tools for promotion.


https://youtu.be/uuq2aoBtJ3w

C&3-CYCLE

N.CO-CYCLE.COM

The official launch of the movie is planned for the beginning of the season 2019/2020, because
members are more interested in content about the winter in the beginning of the season rather at
the end, but also to remind of the available materials and the lessons learnt throughout the project.
In addition, based on the long-term contacts of the project partners, it is assured that the movie
will be shown at the traditional mountain festival “The Challenge days”

(http://predizvikatelstva.com/) that takes place traditionally every autumn. This festival enjoys high

popularity among the Bulgarian mountaineering community.

4 IMPRESSIONS

Biodiversity capacity building lecture and guided tour with tourists and interested members from
the sport community:



http://predizvikatelstva.com/
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Screenshot from the documentary movie: Interview with the biodiversity and avalanche prevention

expert, Momchil Panayotov
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5 OUTLOOK

At a next stage, the project partners expect to continue the work by expanding the activities,

activating a larger circle of stakeholders like the local communities and nature park management,

and mediating the dialogue between them. The lessons learnt, as well as the produced materials

will enable the project partners to present the concept and engage further implementing

organizations and interested stakeholders. This shall ensure improved preservation of the

ecosystem services in the area for future generations and in parallel — improved conditions for

tourists.

6 ANNEX

Deliverable: brochure (see next pages)
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Brochure — pages 1-4

HPABVIJIA!

HesaBuMCUMO Kakbe e MIOBUMUAT Bu HauMH fa ce HacnaguTe Ha Tasn Kpexka
eKOCHCTeMa W Kak NpexkapBaTe BPeMeTo CW B NNaHuHaTa, HeoBX0AMMO e CTPOroTo
cnaseaHe Ha HAKOW OCHOBHW NpaBMNa, CBbP3aHW C Balara 6e30nacHoCT M

= e

HeaonycKaHeTo Ha HeraTMBHO Bb3JeiAcTBKE BbpXy npupogara:

OHe HanycKanTe YCTAHOBEHUTE MapLUpyTU 3a ABWXKEHWe Mo BpeMe Ha
MeLwexoAH! NPexXoAn 1 CryCKaHWATA CbC CKU U cHoy6opa. Mpu onpepenexy
YCNOBMA HAKOM OT 30HUTE Ca NaBUHOOMACHW, KOETO M3WUCKBA BHUMaTeNHa
npeLeHKa Ha CHeXXHaTa 06CTaHOBKa U cbobpassBaHe ¢ Hes. HaBnuzaHeTo B
pesepear ,Ckakaeuua“ MoXKe fja cTaBa camo Mo perniaMeHTUpaHnTe NbTeku.
OTKNOHSIBAHETO OT TAX KPUe M Cepuo3eH pUCK OT nonajaHe Ha BMCOKM
CKanH1 MacvBu U TEXKU MHLMAEHTH.

0”0 Bpeme Ha MpexoAM W NMOYMBKU He 3aMbpCcABaiiTe Mo HUKAKbB Ha4YvH
CHe)<HaTa MoBbpXHOCT. MoMHeTe, Ye € Bb3MOXHO Aa ce HamupaTe Bbpxy
e3epaTa WK NoTOoLM, KOUTO ce Bnueart B TAx!

0 He ce aBuxKeTe ¢ MOTOPHM LWEAHW W APYrH MOTOPHU NPEBO3HN CPeACTBa.
W3knioyeHne ca cnyyaute Ha cnacuTenHu onepauuu Ha [llnaHWHCKa
cnacutenHa cnyx6a (MCC). CWUAHMAT WYM OT TO3W BWUA JAeiHOCT
nNpeAv3BUKBa CepMO3HO 6e3MOKOMCTBO 3a AUBUTE 0BUTaTENN, a B CAyyaid Ha
aBapua — Kpue MHOro CepUo3€eH PUCK OT 3aMbpcsiBaHe.

0 Ma3eTe U He yBpeXjanTe pacTUTENHOCTTa U naHAwadTa no Bpeme Ha
npaKTMKyBaHeTo Ha nto6umuTe Bu cnopToBe. Teau 61MoTONM Ca AOM Ha AWBaATa
npUpofla KaKTo Mpes 3umarta, Taka W Mpes NIATOTO W Ca MHOMO KPexkn W
UyBCTBUTENHU. OCOBEHO BAXKHO € Aia He ce AoMNYcKa HapaHsiBaHe Ha KopaTa Ha
Manku AbpBeTa, Harp1Mep OT ONMpaHe Ha KaHTOBE Ha CKW U CHOYGopA, B TAX.

0 C ornep Ha 6ezonacHocTTa Bu, onosHaiiTe npeaBapuTenHo paiioHa u
MoAroTBETE MapLUIPyTa cy Mo A06pU TYPUCTUUECKM KapTH (MPEenopbyMTENHO B
Mawab 1:25000) M mnoAaroToBka CcbC cBansHe Ha GPS mapLupyTu.
MNpenopbYUTENHO € NoA3BaHe Ha NPUIOXKEHNETO 3a MOGKIHW TenedoHn HIM
JPuna“. [eukere ce c gobpe 3apegeH TenedoH u Heobxogumara 3uMHa
€KMNUMPOBKa — laBMHEH KOMMEKT OT NaBUHEH ypep, NTaBUHHA nonaTa u CoHAa;
TepMoM301paLLo Gonuo; fo6pu Apexu U 06YBKMW; TONMN TEYHOCTH;

Monsa 3anaseTe U He U3XBBLPNAWTE Tasu Gpoluypal
Ako He Bu He HeobxoaMMa, ocTaBeTe fl Ha MACTOTO,
OTKbfeTo 51 B3exTe!

BACCEC

BBITAPCKA ACOUHALIMA N0 CiH
CBOBOAEH Y EKCTPEMEM CTHI

PUJICKU E3EPAY|

' 3a Tnps'ﬁ’a 63on_§cuoc1' ¥ onassaHeTo Ha Npupogata ©

PaitoHbT Ha CefleMTe pUNCKy esepa ce OTIMYaBa C HAKONKO cneunduyHn
NPUPOHN KOMMOHEHTH, KOWUTO GYASAT BbaXWLLLEHUE U MPUBANYAT MHOMO TYPUCTH.
Ha nbpBO MACTO TOBa Ca e3epaTta B LiMpKyca Ha CefieMTe PUSICKK e3epa, KOWTO
6e3cnopHO ca Hal-u3BecTHaTa e3epHa rpyna B Bbnrapusa. Kpacotata um
o4yaposa TYpUCTUTe, a BANOTO BPaTCTBO MM CHUTa 3a CNeLManHo JyXOBHO MACTO.

[pyro U3BecTHO € NPUPOAHUTE CU [aieHOCTK MSCTO B paiioHa e CKakaBuLKaTa
AONMHa — yacT oT pe3epeaT ,CkakaBuuya“. TA ce OTIMHaBa CbC CTPbMHUTE
CKanucTH CKIOHOBE, BEKOBHWUTE ropu OT GsANa Mypa W ¢ ronemMma CKaKaBMLIKN
BOAOMNaf, KOWTO e U Han-BUCOKMAT B Puna (70 m). JonuHara e o4apoBaresnHa u
MOYTU BMHArM W3KIKOYUTENIHO TUXa M CNoKoWHa. lNpes 3WMHWTE Meceum e
npuTeraTenHo MACTO U 3a NbBUTENUTe 3a NeAeHoOTo KaTepeHe. B fonuHata e
pasnonoxeHa u nbpaata xvxa B bbunrapus — Ckakasuua.
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Mpupopata B paiioHa Ha CepleMTe PUACKU

e3epa, 0CBEH C KpacoTa, Ce OTI4aBa U CbC
cBoATa KpexkocT. Esepata ca octatbk OT
pasTonABaHeTOo Ha CbLEeCTBYBaNUTE Npeau
XMNAAW roAuHW nepHuuM. Bopata um e
W3KNIOUUTENIHO 4YMCTa W Oocurypsealla
cpefa 3a obuTaBaHe Ha  YHUKanHu
OpraHu3mu, MHOrO OT KOWTO Ca HeBUAUMM
3a HecmeuyuanucTu. [opu W Hai-mankara
Ha NpbB MNOrMeA BbHIIHA Hameca W
nocnepsallo 3ambpcABaHe Ha BoavTe e
peanHa 3annaxa 3a CbLUECTBYBaHETO Ha
eKOCUCTEMUTE Ha e3epara.

e 7. Botev
30 x, Majsonuye Jon B
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Brochure — pages 2-3

3a ona3BaHeTo Ha KpexkuTe
€KOCMCTEMM paloHbT Ha CeflemTe
PWIICKM €3€epa e BKITIOYEH B
TEpUTOpUATa Ha HauwoHaneH napk
LPvuna”, a CkakBuLIKaTa JonuHa
€ C OlLie No-CTpora 3aLuTa,
Tbid KaTo e YacT OT NpUpoaeH
pesepear ,CkakaBuua“.

ToBa Hanara peauLa orpaHUYeHns 3a
noceTutenuTe. ATpaKTUBHOCTTA Ha
e3epara, 3aefjHO C YNECHEHUA B
nocnegHUTE FOAUHW [OCTHM, BOAW [0
MHOrO ronfiMo TYPUCTUYECKO
HaTOBapBaHe NpeAuMHO Npe3 NeTHUs
ce30H. B cnefcTBue Ha TOBa ce
Habnogaear Npo6nemu, CBbp3aHu ©
noYBeHa epo3uns U 3aMbpcsiBaHe B
CReAcTBUE Ha HENPaBUNHOTO
NoBefileH!e Ha HAKOWU TYPUCTU.

BucokuTe YyacTu Ha Puna ca MecTooBUTaHue Ha peauLa 3acTpalleHy PacTUTENHNU
BMAOBE, KaTo 125 oT TAX ce cpewaT camo Ha bankaHckua nonyocTpoB, B Bbnrapua unum
KOHKpeTHO camo B Puna (MpoekT 3a MnaH 3a ynpaeneHue Ha HMM ,Puna”, 2015r1.)

3a onasBaHeTo UM € MHOr0 BaXKHO Aa He Gbfe HapyllasaHa OGCTaHOBKaTa Ha
HaxopuMLiaTa Ypes oraseaHe, 6paHe, OTbNKBaHe, Nalla N1 3aMbpcABaHe.

BucokuTe annuitcky 30HW ca oM Ha CMMBONAa Ha Puna — pguBaTa Ko3a, a B ropute
YKpUTME HamupaT KadABaTa MeuKa, rnyxapbT, MNAHWHCKWUAT KEKNWK, KOUTO MMaT
HY)X[@ OT U3K/HOUNTENTHO CrIOKOWCTBUE 33 CBOETO ChLUECTBYBAHE.

B pesepsar ,CKakaBuLa" 1 OKONHUTE FOPYW Ce ONa3BaT ¥ BEKOBHW AbpBeTa oT 6ana
mypa (Pinus peuce Griseb). To3W NMNaHWHCKW BUA € OTNIMUHO NPUCTIOCOBEH KbM
CYPOBUTE YCNOBWA Ha cybannuidickata 30Ha, HO Ce Cpelia camMo M eJWHCTBEHO Ha
BankaHckusi nonyocTpoB, Kato Hai-ronemwte Haxopuwa ca B Puna u lMupuH. B
MWHANOTO ropuTe B paioHa ca 6Ui1 CEpUO3HO 3acerHaT oT ALPBOJOGMB U 3anaseHuTe
MYPOBU TOpH, KaTo Tean B pesepsaTt ,CKakaBuua@" ¥ OTAENHM y4acTbLM NOp Xuxa
Puncku e3epa e oT rofifiMo 3HaveHue.

[pes saumaTa paifOHBLT Ce nocellaBa OT NeLeX0AHN TYPUCTH U NIOBUTENN Ha 3UMHWUTE
CMopTOBE, KOWTO NpeAnpUemMaT Noxoau B niaHWHaTa. PaloHbT Ha CKWU Bneka cpelly
xuxa Pucku esepa e NonynspeH Cpes CKUOPU M CHOYGOPAWCTH, a anfUHUCTMTE,
nocellasar o06eKTUTe 3a NefleHo KaTepeHe ,e3epHus nep” Y 3ampbaHanuTe Bogonaaun
B CKakaBWlLKaTa AonuHa.

CHexHaTa MoOKpWBa npes 3umaTa 3alluTaBa HamupalyuTe ce Noj Hes esepa U
pacTutenHu cbobllecTea. Bbnpeku ToBa, 3MMHMTE NOCETUTENM CbLIO MoraT Aa
OKa)KaT HeraTMBHO BNWSAHWE, MaKap 1 He TONKOBa CepUO3HO, KOJIKOTO Mpes NATOTO.

©® ® M3KNYUTENHO BaXKHO € fia 3anasuM NpUPORHOTO pasHoo6pasue B TO3W
MAGHWHCKW pe3epBart, Mopagu KOoeTo TpsibBa Aa Nasuwm 4YuCTOTa M Aa nojasame
CUFHanM aKko HAKOW APYT He ro Npasw.

Mpu 3abenssaHn HepefHOCTH: MONS, cUrHanusupante Ha lMapkoBa gupexkuua Ha HIM
.Puna" Ha Ten. +359 884 111 400 unu Ha TenedoH 112.

B cnyvait Ha MHUMAEHT: Mons, anapMupaiiTe BegHara MCC ypes obaxpaaHe Ha TeneoH
112 1 1470 (3a mobunHu onepatopu). MopaiTe MHPOPMALMA KaKBO Ce e CNyunno U
M3MNpaTeTe KOOPUAMHATHTE CH Ypes MOBUNHOTO NpunoxeHue ,MCC" (Mona ceanete cu ro
npeABapuTento). MpeanpueMeTe XWBOTOCTACABALYM AEHCTBMA, aKo € HeoBXoAUMO.
BaemeTte Mepku 3a saTonniAHe W M30SMpaHe OT CTYA A0 NpUCTUraHe Ha ekun Ha MCC.
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